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The DSW Talent Development Model

The DSW Academy, Talent Development© model, has been purpose designed to ensure leaders and managers can devel-
op the complete skill-sets required to fulfil the needs of any business and its people. Underpinned by this model, we have
developed learning programmes which are designed to take into account current skill gaps and identified training needs,

whilst also being closely aligned to the client’s business vision, goals and strategies. It helps them to develop and operate

to principles, processes and practices that meet business requirements.
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